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What we aim to 
answer

What are the main challenges 
healthcare executives face when 
trying to drive change?

What are the driving forces behind 
change in the healthcare industry?

What strategies can help to 
successfully transform healthcare?
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Survey 
aim and 
background
RESEARCH GOALS

We are moving into a period of unprecedented change - 

a 4th Industrial Revolution. Artificial intelligence, 

automation, and big data have all moved beyond their 

infancy, forcing leaders across all industries to grapple 

with the changes they bring.

In this survey-report, we reached out to healthcare 

executives and c-suite decision makers around the 

globe to get a deeper understanding of: 

 The main challenges executives face during 

   this transformative era in healthcare

 The main drivers of transformation

 Strategies executives implement 

   to successfully transform 

Aim and background
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 8 interviews of approximately 1 hour with healthcare 

   executives from US (3), UK (3), and China (2)

 Survey questionnaire response from 100 c-suite  

   decision makers from US (60), UK (15) and China (25)

Who is the executive and c-suite decision maker? 

 Predominantly male (~ 70% of respondents)

 50+ years old 

 Holds any CxO title 

 Plays a political role in the organization 

What does the executive and c-suite decision 

maker do?

 Oversees and directs at least 10 innovation 

   & transformation related tasks & responsibilities 

   all rooted in digital technology  

 Helps manage workforce capabilities 

 Introduces and maintains innovation 

   on c-suite’s agenda

In late 2020, Roche conducted research 
with executives and c-suite decision 
makers in the healthcare sector. 

RESEARCH APPROACH 

What type of institution were respondents from?

 Commercial laboratory
 Private hospital or hospital group
 Public hospital or hospital group
 Academic institution

 United States
 China
 United Kingdom

In which country were respondents located?
4%

21%

29%

46%

15%

60%25%

Aim and background
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Top 3 
challenges 
to healthcare transformation

Top challenges
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When it comes to healthcare transformation, the top 

challenges according to healthcare executives and 

c-suite decision makers are: 

Budgetary limitations

Up-skilling existing staff

Attracting new talent, specifically for innovation and transformation purposes

Implementing new tech software 

Managing organizational change, incl. workforce's reluctance to change 

Implementing new tech hardware 

Choosing the optimal technical solution among multiple options 

Top management's buy-in and support (lack of financial commitment/risk aversion) 

Staying informed about developments and trends in healthcare business 

Staying informed about technological advancements 

Meeting legal compliance requirements 

Selecting the best vendor among those who offer similar solutions

89%

63%

59%

46%

45%

40%

40%

28%

27%

25%

21%

20%

 Financial limitations 

 Availability of a skilled workforce

 Implementing new technology

CHALLENGES FACED WHILE TRYING TO TRANSFORM

TOTAL RESPONDENTS = 100

Top challenges
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#1 BUDGETARY LIMITATIONS

The majority of executives and c-suite decision makers 

consider funding to be the main challenge to reaching 

the organization’s innovation and transformation 

objectives. Budget-planning and funding-processes are 

very diverse across organizations and around the globe. 

However, the underlying issues causing these financial 

constraints can be attributed to the increasing demand 

for healthcare worldwide caused by: 1

 Expanding and aging populations

 Increasing numbers of people with chronic, 

   long-term conditions

 Costly infrastructure and medical technology investments

 Rising labor costs and staff shortages

 Growing demand for a larger ecosystem of services 

   (e.g. home-based and long term care, 

   mental health programs).

The factors above, coupled with diminishing payments 

and reimbursements, play an important role  

when it comes to the limited funding for innovation  

and transformation projects. Additionally, healthcare 

systems worldwide face catastrophic financial 

challenges in light of the COVID-19 pandemic  

with unprecedented consequences. 

Budgetary limitations 85%

United States United Kingdom China

100% 92%

“Funding after pandemic-related financial 
issues has become a big barrier to 
innovation and transformation projects.” 
- Chief Operating Officer, Private Hospital/Group, US.

Top challenges
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#2 AVAILABILITY OF A SKILLED WORKFORCE 

The transformation of healthcare is highly dependent 

on the availability of a skilled workforce. 63% of 

respondents agreed that up-skilling existing staff was 

the second greatest barrier to overcome. Interestingly, 

this was a great concern for healthcare executives in 

the UK (93%) and China (84%), whereas in the US, only 

37% of the respondents agreed. Attracting new talent, 

specifically for innovation and transformation purposes, 

ranked third overall out of the challenges faced while 

trying to transform healthcare (59%). 

The healthcare system continuously undergoes 

change and adapts to new ways of operating. In order 

to transform to more patient-centric approaches 

(e.g. value-based healthcare) that utilize advanced 

technologies in perhaps new healthcare settings  

(e.g. in patients’ homes), the skillsets of healthcare 

workers must also transform.2

 

The need for investment in healthcare workers is 

tremendous. Appropriate training and education are 

required to enable employee development, allowing 

them to add value along the patient journey and to help 

keep up with the increasing demand for services.

 

In response to the recent pandemic, there was a surge 

in the use of new technologies, such as telemedicine, 

telehealth and robotic solutions.3 This fast adoption  

of innovations to help healthcare systems cope with  

the increased demand of resources and services  

during this unprecedented time, again highlighted  

the importance of adequate employee training. 

Sufficient investment to improve and develop the skills 

of employees has been shown to enable more effective, 

multi-professional collaboration and achieve better 

retention of health workers.4 

Top challenges
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#3 IMPLEMENTING NEW TECHNOLOGY

CHALLENGES FACED WHEN TRYING TO TRANSFORM

When it comes to implementing new technology,  

it is not an easy process. There are many competing 

solutions and options on the market and it can be 

difficult to assess which option will best suit the team. 

Many executives and c-suite decision makers not only 

find it hard to choose the optimal solution but also find 

the practical matters of implementing new technology 

(software and hardware) challenging. These challenges 

are possibly due to not having adequate basic  

IT infrastructure and not being compatible with  

existing technologies that run in their organization.

When considering the complexity surrounding the 

organizational change that is required to successfully 

implement new technology, it is no surprise that it  

is high on the list of challenges faced in healthcare 

transformation.  

“[When you are merging IT systems], it's 
very unlikely you'll be able to put all 
systems together on one, and everybody 
is happy. It's a massive change. It's a real 
headache. There's a lot of risk associated 
with the IT side.”  
- C-suite decision maker, UK

Implementing new tech hardware

Implementing new tech software

27%

37%

United States

United States

United Kingdom

United Kingdom

China

China

53%

67%

64%

56%

Top challenges
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4 key success 
strategies of 
CxOs
 #1 EXPLORE THE UNKNOWN 

Following in the footsteps of other industries, 

there is a paradigm shift in healthcare to be more 

consumer(patient)-focused, with an emphasis on 

adding value to the patient by delivering improved 

outcomes and experiences. 

When asked about strategies on how best to implement 

innovative transformations, our respondents said they 

prefer to use a course of action that has already been 

tried and tested within healthcare (e.g. in a proof-of 

concept healthcare case study). Although this is  

a safe approach, innovative principles used outside  

of healthcare should also be considered. 

Collaborating with partners from outside the daily 

working environment could help find the right solution.  

For example when picking up on the consumer 

experience, the retail industry is much more progressive 

and elevates customer-driven service. It goes without 

saying that healthcare is a much more complex 

environment, but a change of perspective can help 

spark innovative approaches.5

Success strategies of CxOs
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“One of the things that healthcare 
is picking up on from other industries 
is consumerism - the experience. 
And so, now there's much more 
emphasis on the patient experience”  
- C-suite decision maker, US

Success strategies of CxOs
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#2 UTILIZE THE POWER OF DIGITALIZATION 

The introduction of innovative, digital technologies is 

a top enabler of healthcare transformation. Artificial 

intelligence, telehealth and robotics are only a few of 

the cutting edge technologies being developed that 

could help revolutionize modern healthcare.6 

The potential use of digitalization in healthcare is closely 

linked to the urgent need to help alleviate growing 

resource pressures, while ensuring high quality care 

for patients. For example, automating time-consuming 

administrative tasks such as staffing and scheduling 

could help improve workforce efficiency and optimize 

resource allocation based on demand.7

“The more you can automate the better 
the clinical quality because you’re going 
to reduce the opportunity for errors, the 
better the clinical quality and safety.”   
- C-suite decision maker, US

Success strategies of CxOs



CxO strategies to successfully transform healthcare 14

Additional benefits of digitalization include: 

 Freeing up staff to complete value-adding tasks

 Reducing the potential for human introduced 

   error due to the automation of manual tasks

 Driving the development of powerful clinical 

   decision support tools that can help improve 

   the accuracy and timeliness of care pathways 

Ultimately, these will help lead to high quality,

more efficient, data-driven care for patients.

Digitalization is never easy, it takes a lot of time and 

dedication to implement such a large change but there 

are ways to make this transition easier for yourself and 

your employees. 

To implement digitalization, it is necessary to:

 Have a robust IT-Data infrastructure in place 

   that can grow and be adjusted to your 

   individual needs8 

 Ensure employees are provided with sufficient 

   training on how to use any new technology 

   to help facilitate and limit resistance to its adoption8 

 Always keep the end users in mind and ask 

   for feedback throughout the creation 

   and optimization of the system to help ensure 

   its utility and adoption9

The path to sustainable digitalized healthcare is long 

and doesn’t progress as fast as needed but it is 

important to design a holistic new digital approach 

with a focus on the patient rather than adapting current 

structures and processes into something digital.10 

To start utilizing the power of digitalization, you need 

to be prepared, and the best way to do this is to have; 

 An open mindset9

 A clear understanding of the benefits provided9

 Clearly defined business goals9

Success strategies of CxOs
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#3 BUILD STRONG PARTNERSHIPS 

Collaboration is a key factor when it comes to 

successful transformation in healthcare. When asked, 

just over half of the executives and c-suite decision 

makers agreed that collaboration with consultancy 

companies is an enabling force in transforming their 

organizations. 

The expertise of consultants lies strongly in conducting 

analysis in very particular topics as well as bringing in 

the right methodology into the organization. The UK 

(73%) and China (72%) lean more heavily on consultancy 

companies compared to the US (37%). 

Beyond collaborating with consultancy companies, 

a change of perspective and alignment with non-

healthcare companies can help reveal new points 

of view and growth opportunities. 

Strategic partnering with technology companies is 

another source and enabler of healthcare transformation. 

Since the pace of digital innovation evolves faster than 

ever before, the pressure on the healthcare industry to 

keep up rises accordingly. New business models with 

technology partners offer the chance to adapt flexibly 

to new demands by combining unique differentiation 

abilities to acquire and engage patients, deliver better 

care and develop new revenue streams.11

Success strategies of CxOs
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#4 EMBRACE POSITIVE CULTURAL CHANGE 

The cultural aspect of organizational change is 

continuously underestimated, often lacks commitment 

from leaders and results in a resistance to 

transformation and innovation.8 Less than 30% of the 

healthcare executives and c-suite decision makers are 

highly satisfied with their organization’s overall attitude 

towards change being implemented. 

Resistance to change lies in human nature and comes 

typically with emotions such as negativity, uncertainty 

and a sense of fear.12 First and foremost, it is important 

to understand that mindset is a choice and not a 

given status. Based on that knowledge, the key to 

successfully navigating organizational change lies in 

a mindset shift to a change-affirmative and positive 

workplace environment. 

Positive psychologist expert and researcher, Shawn 

Achor, states that a “powerful narrative that focuses 

on the positive development of an organization 

as a community – and not just on an individual level – 

is crucial for long-term cultural change.”13

A clear example of this comes from the Genesis 

Health System in Iowa. Shawn Achor did a two day 

training program designed to emphasize the positive 

aspects surrounding change as the organization was 

undergoing significant cost reductions. 

He found that after team training, which included 

the participation of senior leadership, staff stress 

reduced by over 30%. There was also reduction in 

burnouts, optimism at work rose by 17%, and energy 

at work rose by 21%.13 

“It's the cultural challenge that is the 
biggest one in terms of transformation. 
People who've worked in a very set way of 
doing things for a long period and then 
being asked to change is the most difficult 
- it's the people side.”  
-C-suite decision maker, UK

Success strategies of CxOs
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The role of senior leadership to help encourage  

a mindset shift is essential. It’s not enough that senior 

leaders want to see change, they have to role model  

it themselves by going through the trainings,  

or by talking about the positive interventions  

that they’re doing to inspire others.13

Interestingly, 76% of our survey respondents described 

their own ability to manage organizational change as 

“very satisfying”. Thus, sharing how to achieve success 

and actively taking part to role model change should  

be prioritized, if not already. Additionally, active 

financial investment such as providing training material 

on the transformations and engaging in corporate 

communication should be conducted. 

Success strategies of CxOs
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Conclusion
The insights we gathered reveal that healthcare 

executives and c-suite decision makers around the 

globe share similar tensions when facing organizational 

transformation. Finances are their greatest concern, 

followed by the availability of a skilled workforce,  

and implementing new technology.

It comes as no surprise that these issues are all 

interrelated and thus a much more holistic approach is 

needed to tackle these barriers. The transition will never 

come easy, but by exploring the unknown, utilizing the 

power of digitalization, building strong partnerships, and 

by embracing positive cultural change, transformation 

can be carried out more smoothly.

There are many opportunities to engage in healthcare 

transformation and the good news is that often 

small steps can lead to great change. Healthcare 

organizations around the globe are all facing similar 

issues, so start looking to others for advice on how best 

to tackle these head on and start asking how they have 

solved the same problems elsewhere.

It’s time to start building and developing the case 

studies and best-practices that everyone is searching 

for because every step you make can help pave the 

pathway to success for others. The outcome will be 

a more efficient use of already scarce resources and 

improved healthcare for all. 
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